


i. Budgetary Implications - Some of the Bond money is designated for capacity 
building, MS construction costs, not much impact on GF budget. 

ii. Governorôs Budget - first week of December. Weôre waiting for more information 
for forecasting; hoping to have that for next meeting. 

1. Meeting in December? 
 
7. Establish initial CBRC priorities - 7:35 PM 

a. Beyond the Board goals, what do we as a committee want to prioritize this year as we 
examine and report on the Superintendentôs proposed budget?  
i. Judah McAuley: One thing I'd like to highlight the most to frame our discussions...a 

very large portion of the budget isn't negotiable. Large numbers of teachers, 
principals, operating costs, etc are just required. So we, in my opinion, should 
separate out the parts that aren't set in stone and have a laser focus on the 
choices there and the process behind them and the outcomes they obtain 

ii. Jackson Weinberg: I want our future discussions to really focus in on the RESJ 
lens, which I know is already mentioned, but also more broadly to how PPS 
supports historically underserved communities. I also hope to see performance 
measures included in the budget 

iii. Irina Phillips: I agree with Judah. Letôs leave the basic that is non-negotiable... & 
concentrate our attention on choices & dilemmas. 

iv. Roger Kirchner: Historically, it has been the aspiration for CBRC to start in the fall 
to receive briefings on elements of the budget e.g. SPED, ESL, IT,  Counseling, 
Libraries, etc. Once the Superintendent proposes a budget, CBRC turns its review 
to that document in preparation to present recommendations and its review of the 
LOL. 

v. Performance measures included with CBRC recommendations 
 
8. Q & A - 7:50 PM 

a. Nicole will step in as a point person in supporting the group until Cynthiaôs successor is 
named. 

 
9. Adjourn - 8:00 PM 

 
 
 
Links/Resources: 
 
Budget Calendar 

CBRC website 
CRBC overview and members 
CBRC Resources 
TSCC Website 
 
 
Look into name changes (to add pronouns) 


